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SUMMARY  OF  THE  YEAR’S  WORK. 


Number  of  families  dealt  with  (representing  180  individuals)  44 


The  registry  at  office  comprises  cards  numbering  .  .  879 

Number  of  conferences  held  .  .  .  .  .  .  60 

44  44  visitors  enrolled  .  .  .  .  .  .  53 

44  44  44  actively  at  work  .....  30 

44  44  friendly  visits  made  .  .  *  .  .  .  210 

44  44  meetings  of  council  .  6 


WHAT  THE  ASSOCIATED  CHARITIES  AIM  TO  DO. 


To  give  relief  to  the  worthy  poor,  prevent  begging  and  imposture, 
and  diminish  pauperism. 

To  encourage  thrift,  self-dependence  and  industry. 

To  provide  that  the  case  of  every  applicant  for  aid  shall  be  in¬ 
vestigated,  and  that  the  result  of  such  investigation  shall  be  at  the 
disposal  of  all  charitable  agencies  and  benevolent  individuals. 

To  send  to  each  poor  family,  a  friendly  visitor  who  shall  study 
its  capabilities  as  well  as  its  needs. 

To  obtain  employment  for  the  unemployed  when  it  is  possible, 
and  make  all  relief  conditional  on  good  conduct  and  progress. 

To  accomplish  these  things  the  society  must  have  the  aid  and  co¬ 
operation  of  charitable  organizations  and  individuals.  Vagrancy 
and  street  begging  cannot  be  suppressed  while  people  by  indiscrim¬ 
inate  giving  make  it  possible  for  a  family  to  gain  more  by  begging 
than  by  honest  work. 

This  organization  is  entirely  independent  of  the  other  charitable 
societies  of  Salem,  but  works  in  harmony  and  co  operation  with 
them  all.  Its  main  features  are  registration  (which  is  entirely  con- 
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fidential)  and  personal  investigation.  By  these  means  it  enables 
all  agencies  and  individuals  to  give  with  full  knowledge  of  the  needs 
of  any  case.  Its  function  is  not  so  much  to  give  alms,  as  to  raise 
the  poor  above  the  need  of  alms. 


HOW  EVERY  ONE  CAN  HELP. 


Do  you  know  of  a  single  poor  family  needing  help?  If  so  co¬ 
operate  with  this  society. 

Have  you  means  to  spare?  Give  to  one  of  the  charitable  organ¬ 
izations  of  Salem,  as  all  of  them  cooperate  with  the  Associated 
Charities. 

A  share  in  raising  the  debased,  comforting  the  distressed  and 
bringing  hope  to  the  despairing  belongs  to  you.  If  you  have  not 
found  your  part,  it  waits  for  you. 

A  money  gift  to  the  poor  is  often  a  push  towards  pauperism, 
while  the  opportunity  to  earn  the  same  is  a  lift  to  self-support. 

Any  person  may  become  a  member  of  the  Society  by  the  annual 
payment  of  one  dollar  or  more.  Five  dollars,  annually,  constitutes 
honorary  membership,  and  fifty  dollars  paid  at  one  time  consti¬ 
tutes  a  life  membership. 


LIST  OF  OFFICERS  FOR  YEAR  ENDING  NOVEMBER,  1892. 


President ,  George  M.  Whipple. 

Vice  President ,  Richard  C.  Manning. 

Secretary ,  Mrs.  F.  S.  Atwood. 

Treasurer ,  Arthur  W.  West. 

Presidents  of  Conferences. 

Wards  1  and  2. 

Mrs.  Lucy  H.  Bowdoin. 

Wards  3  and  5.  Wards  4  and  6. 

David  M.  Little,  till  Oct.,  1892.  Willis  H.  Ropes,,  till  Sept.,  1892. 
Miss  Helen  D.  Lander.  Mrs.  R.  C.  Manning. 

Pegistrar. 

Miss  Anna  C.  Cross. 

(Office  175  Essex  St.,  Salem.) 


REPORT  OF  THE  SECRETARY. 


In  the  first  annual  report  of  the  Associated  Charities  of  Salem, 
isome  account  of  the  origin  of  the  Society  may  not  be  out  of  place. 

At  the  annual  meeting  of  the  Salem  City  Relief  Committee,  Oct. 
13,  1891,  the  Secretary  suggested  in  his  report  that  some  effort  be 
made  towards  adopting  in  Salem  the  methods  of  the  Associated 
'Charities  which  had  proved  so  successful  in  Boston.  This  report 
was  referred  to  a  committee  of  three :  Dr.  F.  S.  Atwood,  Mr. 
George  M.  Whipple  and  Mr.  Edwin  N.  Peabody.  This  committee 
after  consideration  of  the  methods  of  the  Associated  Charities  of 
Boston  as  set  forth  in  their  publications,  and  after  consultation  with 
representatives  of  various  charitable  organizations  of  Salem,  in¬ 
vited  Mr.  Robert  Treat  Paine,  President  of  the  Associated  Charities 
of  Boston,  to  address  the  people  of  Salem  upon  the  work  of  that 
organization.  Mr.  Paine  addressed  a  large  audience  in  Plummer 
Hall,  on  Saturday  afternoon,  Dec.  12.  The  Committee  then  issued 
the  following  call,  signed  by  themselves  and  by  other  persons  rep¬ 
resenting  the  interests  of  charitable  work  in  Salem. 

Salem,  Dec.  18,  1891. 

You  are  cordially  invited  to  attend  a  meeting  at  Plummer  Hall, 
•on  Tuesday  afternoon,  Dec.  2z,  at  3  o’clock,  having  for  its  pur¬ 
pose  the  organization  of  a  system  of  Associated  Charities  for  the 
-city  of  Salem. 

In  response  to  this  call  a  meeting  was  held  in  Plummer  Hall  on 
Dec.  22,  1891.  There  were  thirty  six  persons  present.  Mayor 
Robert  S.  Rantoul  presided  and  Mr.  George  M.  Whipple  was  sec¬ 
retary.  By  a  unanimous  vote,  the  meeting  decided  to  organize  un¬ 
der  the  call,  and  to  take  the  name  of  The  Associated  Charities  of 
Salem.  Officers  were  elected,  also  a  Board  of  Advice  of  twenty- 
seven  persons,  and  three  ward  conferences  organized,  consisting  of 
a  president  and  four  members  each.  A  room  was  engaged  of  the 
. Salem  Fraternity  at  175  Essex  Street,  to  be  the  headquarters  of  the 
Society. 
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The  Council,  consisting  of  the  Officers  of  the  Society  with  the 
President  and  two  members  of  each  Ward  Conference,  held  its  first 
meeting  at  the  Fraternity  Rooms  on  Jan.  2,  1892.  The  Constitu¬ 
tion  and  By  Laws,  as  afterwards  printed,  were  adopted  at  this 
meeting.  Ten  new  members  were  added  to  the  Board  of  Advice. 
It  was  voted  to  empower  the  President  and  Treasurer  to  choose  a 
suitable  person  for  Registrar,  and  Miss  Anna  C.^Cross  was  ap¬ 
pointed  to  this  office. 

•  * 

On  January  5,  there  was  a  public  meeting  in  Plummer  Hall  in  the 
interests  of  the  Associated  Charities  of  Salem.  The  President 
opened  ihe  meeting  with  some  remarks  upon  the  objects  of  the  new 
organization.  He  then  introduced  Miss  Zilpha  D.  Smith,  Secre¬ 
tary  of  the  Associated  Charities  of  Boston,  who  explained  methods 
used  in  the  Boston  office,  especially  those  of  registration.  She  was 
followed  by  Miss  Ida  Mason,  of  Boston,  who  spoke  of  the  work 
of  visitors  of  the  Associated  Charities.  A  unanimous  vote  of 
thanks  was  given  Miss  Smith  and  Miss  Mason  for  their  valuable 
and  interesting  addresses. 

During  the  past  year  there  have  been  six  meetings  of  the  Council. 

It  Avas  found  in  the  experience  of  the  next  few  months  that  the 
advice  of  a  lawyer  was  sometimes  needed  in  the  work  of  the  As¬ 
sociated  Charities,  and  Hon.  S.  H.  Phillips,  a  member  of  the  Board 
of  Advice,  consented  to  act  as  the  legal  adviser  of  the  Society. 

In  the  spring  a  Fresh  Air  Fund  was  started,  by  means  of  which 
car-fares,  carriage- rides  and  trips  to  Baker’s  Island  were  provided 
for  children  and  sick  people.  Sixty  children  had  an  outing  in  the 
harbor,  and  forty-one  persons  had  the  benefit  of  ten  days  or  more 
in  the  country  in  the  midst  of  pleasant  and  wholesome  surround¬ 
ings. 

The  number  of  Visitors  of  the  Associated  Charities  is  fifty  three, 
of  whom  about  half  are  at  present  holding  cases.  The  number  of 
calls  made  by  visitors  is  over  two  hundred.  There  have  been  many 
other  calls  at  the  office  when  only  suggestion  and  adduce  wrere 
needed.  Work  has  often  been  found  for  applicants  needing  it. 
Several  families  have  been  taken  off  the  City  rolls,  and  in  other 
cases  the  City  relief  has  been  diminished. 

Fifteen  delegates  from  the  society  attended  the  general  confer¬ 
ence  of  Associated  Charities  of  New  England,  at  Lynn  Oct.  25 
and  26,  1892.  The  meetings  were  of  a  very  helpful  character  and 
the  papers  read  were  both  able  and  instructive.  The  citizens  of 
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Lynn  entertained  their  guests  in  a  most  generous  and  hospitable 
manner  and  the  occasion  was  in  every  way  successful. 

It  is  only  just  to  acknowledge  here  the  obligation  which  the  As¬ 
sociated  Charities  is  under  to  the  Salem  Fraternity,  to  the  City 
Belief  Committee  and  to  the  Clerk  of  the  overseers  of  the  Poor, 
for  many  acts  of  kindness.  Miss  Warren,  the  City  Missionary, 
has  kindly  offered  her  services  as  a  pioneer  to  investigate  new  cases. 
We  return  thanks  to  these  and  to  all  the  other  societies  of  Salem,  that 
have  cooperated  with  us  during  the  past  year,  for  their  friendly  aid 
and  sympathy. 

Alice  Osborne  Atwood,  Secretary. 


TREASURER’S  REPORT  TO  NOV.  1,  1892. 


Life  membership  fees,  . 
Associate  “  u 

Membership  fees 
General  fund, 


Salaries,  ...... 

Current  expenses,  .... 

Investment  of  life  membership  fees  (a)  4% 
Balance  in  cash,  .... 


Fresh  Air  Fund, 
Rec’d  in  #cash, 

Expended, 

Balance  to  next  year,  . 


Dr. 

..  $700.00 
115.00 
.  42.00 

85.00 


$942.00 

Cr. 

.  $341.70 
111.19 
.  400.00 

89.11 


$942.00 


Dr. 

.  $273.76 
Cr. 

.  $251.21 
22.55 


$273.76 


A.  W.  West,  Treasurer. 


REPORTS  OF  CONFERENCES, 
WARDS  ONE  AND  TWO. 


It  was  "with  some  misgivings  that  this  new  work  was  entered  upon 
by  the  officers  and  visitors  of  wards  one  and  two,  but  with  the 
work  have  come  courage  and  more  and  more  of  interest  and  insight. 
Mistakes  we  make  and  learn  by  them.  We  gain  inspiration  by  a 
little  good  seen  here  and  there,  and  greater  self-reliance  shown  by 
those  we  have  tried  to  serve,  by  some  improvement  seen  since  our 
thought  was  first  awakened  in  their  behalf. 

Success  has  by  no  means  been  always  ours,  but  we  learn  patience 
with  the  hard  problems  that  we  meet  and  with  the  weakness  we 
would  replace  with  strength. 

We  have  seventeen  visitors  enrolled  and  hope  to  increase  the  num¬ 
ber  during  the  coming  year.  Ten  of  these  are  actively  at  work. 
Eighteen  families  have  been  visited.  Some  of  these  have  moved 
from  the  city,  others  are  in  the  immediate  care  of  the  church  inter¬ 
ested,  and  eleven  are  now  under  the  friendly  oversight  of  our  vis¬ 
itors.  Much  earnest  work  has  been  done  in  securing  employment 
for  the  members  of  different  families. 

Strong  effort  has  been  put  forth  to  induce  those  given  to  spend¬ 
ing  hard-earned  money  for  drink,  to  the  distress  of  their  families, 
to  break  off  the  habit.  In  several  cases  this  has  been  partially 
successful,  and  the  time  the  men  have  kept  sober  has  been  notice¬ 
ably  lengthened.  The  men  have  shown  a  desire  to  do  better  if  no 
more.  Several  of  the  homes  show  a  neater  look  and  in  all  cases 
the  visitor  is  pleasantly  received,  and  regret  is  expressed  if  a  call 
is  omitted. 

The  work  among  children  has  been  particularly  satisfactory.  We 
have  been  able  to  work  with  Mr.  Edward  F.  Brown  in  placing  a  lit¬ 
tle  child  at  the  Roxbury  Kindergarten  for  the  blind.  The  child 
had  also  the  pleasure  of  a  seaside  holiday  at  West  Manchester 
through  the  kindness  of  Mrs.  Charles  S.  Hanks  of  Boston. 
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Our  visitors  deserve  praise  for  attendance  at  the  fortnightly  con¬ 
ferences,  for  the  time  and  thought  spent,  and  for  their  sympathetic 
interest  in  the  work.  We  acknowledge  with  cordial  appreciation 
the  ready  response  of  individuals  and  of  relief  and  charitable  so¬ 
cieties  to  whom  we  have  appealed  when  aid  was  necessary  for  the 
families  under  our  care.  We  have  been  deeply  indebted  through 
the  year  to  Miss  Warren  of  the  Relief  Committee,  who  was  long 
connected  with  the  Associated  Charities  of  Boston,  for  valuable 
advice  and  suggestion  in  the  accomplishment  of  our  work.  It  is 
a  delicate  matter  to  note  in  any  but  a  general  way  the  work  done, 
but  with  a  knowledge  of  the  good  effected,  the  help  that  has  been 
given  by  suggestion  and  teaching  through  our  visitors,  we  are  en¬ 
couraged  to  continue  the  work. 

L.  H.  Bowdoin,  President. 


REPORT  OF  CONFERENCES, 

WARDS  THREE  AND  EIYE. 

This  Conference  was  organized  in  January  last.  In  April  regu¬ 
lar  meetings  for  work  were  instituted,  and  were  held  on  the  first 
and  third  Mondays  of  each  month,  except  in  midsummer  when  the 
Conference  met  monthly. 

These  meetings  have  been  regularly  and  fully  attended,  and  much 
interest  has  been  manifested  in  the  work  presented. 

There  is  a  large  corps  of  volunteer  visitors,  who  are  ever  ready 
to  respond  to  all  calls  upon  their  time  and  patience. 

The  work  of  the  Associated  Charities,  however,  is  of  such  a  nature 
that  it  cannot  show  tangible  results  quickly.  It  is  the  aim  of  the 
friendly  visitor  to  be  in  deed,  what  she  is  in  name,  a  “  friend.” 
But  true  friendship  is  of  slow  growth,  always,  even  where  the  con¬ 
ditions  of  life  are  equal.  When  one  must  encounter  ignorance, 
shiftlessness,  and  often  ill  health  which  makes  persistent  effort  to 
overcome  adverse  conditions  almost  impossible,  one  cannot  hope 
to  effect  much  change  in  those  conditions  in  a  short  time.  Several 
families  have  been  visited  constantly,  and  in  most  cases  have 
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shown  themselves  grateful  for,  and  appreciative  of,  the  efforts  made 
in  their  behalf. 

One  family  has  been  visited  since  April,  always  once  a  week, 
and  in  times  of  special  need  and  discouragement  almost  daily. 
The  friendly  sympathy  and  counsel  given  have  been  a  great  help 
over  many  hard  places. 

In  another  instance,  a  case  of  prostration  after  illness,  strengthen¬ 
ing  food  and  medicines  were  procured,  and  after  some  w^eeks  the 
woman  regained  her  strength,  and  was  able  to  take  care  of  herself 
and  her  family. v 

The  police  have  been  much  interested  in  the  work  of  the  Con¬ 
ference,  and  have  been  of  real  assistance. 

A  fair  share  of  progress  has  been  made  in  the  short  time  the 
Conference  has  been  working,  and  it  is  hoped  to  be  able  to  present 
a  fuller  and  better  report  at  the  end  of  another  year’s  work. 

Helen  D.  Lander,  President. 


REPORT  OF  CONFERENCES, 
WARDS  FOUR  AND  SIX. 


Much  good  has  been  accomplished  in  this  conference,  in  a  quiet 
way,  and  the  work  becomes  easier  and  more  helpful  as  families  and 
visitors  grow  to  understand  the  methods  of  friendly  visiting  with¬ 
out  pecuniary  aid,  which,  at  first,  seemed  the  only  excuse  for  call¬ 
ing  on  a  family  in  need.  In  some  cases  such  aid  has  seemed 
necessary  and  the  visitor  has  been  able  to  procure  it. 

A  strong,  hard  working  man  had  followed  the  sea  until  his 
marriage,  after  which,  not  being  willing  to  leave  his  wife  and  child 
and  having  no  trade  he  worked  as  a  common  laborer.  In  the 
winter  he  could  find  no  employment  and  when  attention  was  called 
to  the  family  a  month’s  rent  was  due  and  but  two  dollars  re¬ 
mained  of  the  summer’s  earnings.  A  friend  advanced  the  rent, 
a  small  order  for  groceries  was  obtained  and  at  the  next  call,  the 
visitor  was  taught  a  lesson  herself  by  the  careful  way  in  which  the 
order  had  been  expended ;  she  also  learned  that  the  family  were 
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having  no  milk.  A  gentleman  hearing  of  this  offered  to  send  them 
a  quart  daily  for  three  months,  but  before  half  that  time  had 
elapsed,  the  man  had  found  employment  and  wished  to  pay  for  the 
milk  himself.  This  family  have  needed  no  further  assistance. 

Aid  in  finding  employment  and  advice  in  difficulties  have  been 
given  with  the  best  results.  One  woman  needed  a  tub,  as  she  was 
using  a  half  barrel  for  her  washing,  and  a  tub  was  sent  to  her. 

In  response  to  a  newspaper  advertisement  for  a  baby  carriage 
needed  for  a  sick  child,  four  were  sent  to  us,  three  of  which  were 
in  immediate  use. 

One  of  our  oldest  physicians  related  to  a  friend  his  own  experi¬ 
ence  in  prescribing  fresh  air  for  a  sick  child,  he  was  summoned  to 
visit  one  sultry  evening.  He  found  it  lying  pale  and  listless  in 
the  lap  of  its  mother  who  besought  him  to  save  it,  saying  it  seemed 
so  like  her  child  who  had  died  the  previous  summer  and  she  could 
not  lose  both  her  children.  While  the  physician  watched  the  child 
he  quietly  talked  with  the  mother,  and  learned  that  her  husband 
kept  a  boat  and  was  accustomed  to  rowing.  Then,  he  said,  “  To¬ 
morrow  morning  I  want  your  husband  to  take  you  and  your  baby 
out  in  his  boat.  Take  every  thing  you  will  need  for  the  day,  do 
not  return  until  evening  and  about  this  time  to-morrow  I  will  call 
again.”  His  advice  was  followed,  and  the  next  evening  the  child 
was  sitting  in  its  mother’s  lap,  crowing  and  laughing,  and  the  gain 
in  health  and  strength  progressed  steadily  from  that  time. 

A  gentleman,  hearing  this  incident  related,  said  UI  will  give 
twenty  dollars  for  harbor  outings  to  be  used  for  excursions  on  the 
steamer,  or  in  any  way  the  Associated  Charities  deem  best,  to  pro¬ 
vide  opportunities  for  fresh  air  to  sick  children  and  invalids.” 
This  was  the  origin  of  the  “  Harbor  Outing  ”  fund  which  gave 
pleasure  and  strength  to  so  many  during  the  oppressive  summer  of 
18D2. 

Cordial  aid  has  been  given  by  charitable  societies  whenever 
suggested.  The  Samaritan  society  is  now  making  it  possible  for 
two  widows  to  keep  their  homes,  and  the  Busy  Bees  are  ever  ready 
to  furnish  underclothing  and  bedding  when  needed.  The  messen¬ 
gers  from  the  mission  carry  brightness  and  cheer  in  their  weekly 
visits.  One  woman  says  she  cares  as  much  for  their  kind  words 
and  pleasant  faces  as  for  the  dainties  they  bring. 

S.  E.  Manning,  President. 


ANNUAL  MEETING  AT  PLUMMER  HALL, 
Salem,  November  11,  1892. 


After  the  election  of  officers  and  the  reading  of  the  various  re¬ 
ports  the  President  said  :  — 

Ladies  and  Gentlemen:  —  Before  the  papers  of  the  day  are 
read,  I  ask  your  attention  to  a  few  words  in  relation  to  the  organ¬ 
ization  in  which  we  desire  to  interest  you.  I  do  this  because  our 
Society  is  new  in  Salem,  hardly  a  year  old,  and  consequently,  its 
ways  and  methods  may  be  misunderstood.  First,  then,  the  Asso¬ 
ciated  Charities  is  not  a  relief-giving  organization,  as  the  words 
relief  giving  are  commonly  understood,  and  for  these  reasons : 
The  several  charitable  societies  in  Salem  and  the  board  of  over¬ 
seers  of  the  poor  are  doing  an  excellent  work,  each  in  its  own 
way,  and  with  funds  for  this  purpose,  all  of  them  give  direct  relief 
in  deserving  cases,  and  fully  cover  the  ground. 

Again,  the  Associated  Charities  has  little  money  for  this  pur¬ 
pose.  Jt  asks  of  its  friends  only  funds  enough  to  pay  its  office 
expenses,  and  the  cost  of  registration.  If  the  question  is  asked, 
as  it  will  be,  does  the  organization  never  give  direct  relief,  the 
answer  will  be,  if  a  family  is  in  immediate  need  of  food  or  fuel,  or 
is  suffering  for  the  necessaries  of  life,  relief  is  given  at  once,  and 
given  most  cheerfully,  for  humanity  must  be  the  foundation  of  all 
charitable  work. 

The  three  fundamental  principles  of  our  organization  are  co- 
operation,  investigation  and  friendly  visiting,  cooperation  among 
all  charitable  societies  and  benevolent  individuals.  We  interfere  in 
no  way  with  any  of  these  agencies,  and  while  entirely  independent 
of  them,  seek  the  fullest  cooperation  with  them  all,  and  aim  to 
work  in  harmony  with  them.  If  this  can  be  secured,  all  parties 
work  with  the  fullest  information  regarding  any  case  where  aid  is 
needed ;  consequently  we  ask  these  societies,  and  individuals  as 
well  (and  the  churches  ought  to  be  included) ,  to  send  us  a  list  of 
their  beneficiaries,  that  our  registration  may  be  made  as  complete 
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as  possible.  (It  would  not  be  necessary,  or  perhaps  well,  to  regis¬ 
ter  every  case  ;  probably  most  societies  would  prefer  to  withhold  the 
names  of  some  beneficiaries  ;  this  matter  would  be  left  to  the  dis¬ 
cretion  of  the  managers.)  Most  of  the  organizations  of  our  city 
have  helped  us  very  materially  in  this  direction.  Octavia  Hill 
says,  in  an  essay  on  charitable  work,  “  My  experience  confirms 
me  entirely  in  the  belief,  that  charity  loses  nothing  of  its  loving - 
ness  by  being  entirely  wise ;  it  cannot  be  wise  without  full  knowl¬ 
edge,  hence  the  necessity  of  cooperation  and  investigation.  Each 
charitable  society  of  a  city  has  Knowledge  the  others  require.” 

Again  she  says,  “  Depend  upon  it,  you  cannot  wisely  help  a 
family,  you  cannot  tell  whether  help  at  all  is  needed,  till  the  cir¬ 
cumstances  and  character  of  each  member  have  been  well  investi¬ 
gated.  Lay  this  to  heart  as  a  fact — I  am  certain  of  it.” 

Investigation — the  Associated  Charities  provides  that,  before  aid 
is  given,  the  case  of  every  applicant  shall  be  investigated  thorough¬ 
ly,  and  that  the  result  of  such  investigation  be  placed  at  the  dis¬ 
posal  of  all  benevolent  agencies  and  individuals.  We  take  up  every 
case  brought  to  our  notice,  study  its  needs,  and  render  such  aid  as 
seems  best,  always  providing,  that  if  any  other  society  has  already 
lent  a  helping  hand,  that  society  is  asked  to  manage  the  case  in  its 
own  way.  Oftentimes  the  Associated  Charities  is  not  known  to 
the  beneficiary,  and  it  prefers  not  to  be ;  thus  we  in  no  way  inter¬ 
fere  with  the  work  of  any  other  organization,  but  cooperate  with 
all  who  will  join  hands  with  us.  With  investigation  comes  a  most 
important  feature  of  the  work,  registration.  Over  870  families 
are  already  registered  at  our  office.  On  cards  especially  prepared 
for  the  purpose,  each  case  is  registered,  and  all  information  regard¬ 
ing  it  fully  noted.  The  cards  give  the  names  of  heads  of  families, 
children  if  any,  the  address,  ages,  occupation  and  other  informa¬ 
tion  gained  by  the  visitor.  It  gives  the  aid  received  from  other 
quarters,  in  short  a  complete  history  of  the  case  so  far  as  it  can  be 
obtained,  and  one  is  enabled  to  learn  at  a  glance  the  condition  of 
the  applicant,  so  that  aid,  if  it  be  given,  may  be  given  intelligently. 
It  must  be  remembered  that  these  cards  are  entirely  confidential ; 
they  are  kept  under  lock  and  key,  and  no  one  unless  personally  in¬ 
terested  in  a  case  has  access  to  them.  To  the  curious  or  the  gossip 
no  information  is  given. 

In  a  little  volume  by  Joseph  Henry  Croker,  entitled  ‘-Problems 
in  American  Society,”  I  find  the  following:  “When  a  better  liv- 
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ing  6an  be  obtained  by  begging,  than  can  be  obtained  by  thrift  and 
industry,  the  army  of  beggars  will  surely  increase or,  to  put  it 
another  way,  it  should  be  harder  to  get  a  living  by  begging  than 
by  honest  work.  “Registration  notifies  every  lazy  tramp  to  leave 
town  or  go  to  work” — and  again  “You  cannot  take  simply  the  state¬ 
ment  of  the  poor  themselves,  as  it  is  a  sad  fact,  that  comparatively 
few  answers  given  by  the  needy  are  sincere.” 

Now  comes  friendly  visiting.  We  have  about  fifty  volunteer  vis¬ 
itors,  one-half  of  them  are  actively  at  work.  All  of  them  are 
women.  Unlike  other  cities  we  have  thus  far,  no  men.  It  goes 
without  saying  that  we  need  them,  and  we  ought  to  have  them. 

As  a  rule  a  visitor  is  asked  to  take  only  one  case,  never  more 
than  two.  The  visitor  goes  to  a  family  not  to  give  material  aid, 
but  as  a  friend — sees  the  condition  of  the  family,  studies  its  needs 
and  its  capabilities,  does  not  ask  too  many  questions  at  first,  but 
if  she  has  tact,  soon  obtains  the  information  she  seeks.  Her  ob¬ 
ject  is  to  gain  the  friendship  of  that  family  and  to  help  it  to  help 
itself  and  to  become  self-supporting . 

Some  of  our  visitors  become  much  interested  in  their  cases,  and 
the  interest  grows  as  the  work  goes  on.  Experience  is  not  abso- 
lutety  necessary  ;  an  inexperienced  visitor  may  prove  most  successful 
and  do  the  best  of  work.  These,  then,  are  the  prominent  features 
of  the  Associated  Charities,  and  I  believe  that  when  the  system  is 
fully  known  to  our  people  and  all  cooperate  with  our  organization, 
we  shall  see  the  deserving  person  helped,  the  impostor  detected  and 
punished,  and  begging  and  pauperism  passing  away. 

Much  credit  should  be  given  to  our  volunteer  visitors  for  their 
very  zealous  and  successful  work,  and  I  desire  thus  publicly  to 
thank  them.  Those  who  have  actively  engaged  in  the  work  find 
much  encouragement  in  the  improved  condition  of  families  visited  ; 
they  have  carried  courage  and  hope  to  many  homes,  and  in  not  a 
few  cases,  seen  a  decided  change  for  the  better  among  those  they 
have  assisted.  We  extend  our  obligations  for  the  uniform  courtesy 
and  many  acts  of  helpful  kindness  to  Mr.  Edward  F.  Brown,  Clerk 
of  the  Overseers  of  the  Poor,  to  Miss  Esther  O.  Warren,  agent  of 
the  City  Relief  Association  and  to  the  officers  of  the  Boston  Asso¬ 
ciated  Chariti’es. 

Our  thanks  also  are  due  to  those  of  our  citizens  who  have  sen- 
erously  contributed  to  our  funds ;  thereby  enabling  us  to  go  on 
with  our  work. 
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At  the  close  of  the  President’s  remark,  Miss  M.  L.  Birtw’ell  of 
Cambridge  read  a  most  interesting  and  instructive  paper  on  Friendly 
Visiting.  Following,  Miss  Elizabeth  C.  Putnam  of  Boston  read  a 
paper  full  of  helpful  suggestions  regarding  reformatory  work 
among  children.  A  complimentary  vote  of  thanks  was  passed  to 
Misses  Birtwell  and  Putnam  and  the  meeting  dissolved. 


A  word  should  be  said  regarding  the  so-called  Fresh  Air  Fund 
of  last  summer. 

With  little  or  no  effort  between  two  and  three  hundred  dollars 
were  raised,  and  with  this  comparatively  small  sum  we  were  en¬ 
abled  to  send  for  two  weeks  or  longer,  forty-one  women  and  chil¬ 
dren  into  pleasant  homes  in  the  country  near  by,  and  to  out-door 
life  in  the  woods  and  fields.  Several  of  these  persons  came  to  our 
office  later,  in  much  improved  condition  of  health  and  spirits  to  say 
how  much  the  change  of  air  and  scene  had  benefited  them. 

Next  summer,  if  the  money  is  forthcoming,  it  is  to  be  hoped  that 
our  society  may  be  able  to  build  a  simple  and  inexpensive  shelter 
on  one  of  the  islands  of  Salem  harbor  where  feeble  children  with 
their  mothers  may  be  sent  for  the  day,  returning  to  their  homes  at 
night. 

The  incident  which  prompted  the  first  contribution  to  the  ‘  ‘Har¬ 
bor  Outing  fund”  is  given  in  the  report  of  the  conference  of  wards 
4  and  6.  It  tells  its  own  story. 


LIST  OF  MEMBERS  AND  CONTRIBUTORS  FOR  YEAR 

ENDING  NOVEMBER,  1892. 


LIFE  MEMBERS. 


Wm.  Geo.  Webb. 

Mrs.  C.  H.  Miller. 

James  B.  Cur  wen. 

Mrs.  G.  R.  Emmerton. 

David  Filigree. 

Mrs.  S.  E.  Peabody. 

S.  E.  Peabody. 

Mrs.  John  Bertram. 

Geo.  W.  Benson. 

Mrs.  J.  P.  Cook. 

W.  S.  Dickson. 

Mrs.  Grace  A.  Oliver. 

Mrs.  Frank  R.  Kimball. 

Mrs.  D.  M.  Little. 

Mrs.  David  Pingree. 

Mrs.  W.  G.  Barker. 

David  M.  Little. 

Mrs.  Wm.  C.  Endicott. 

HONORARY  MEMBERS. 

Geo.  L.  Ames. 

James  F.  Almy. 

Wm.  Agge. 

A.  W.  West. 

J.  B.  F.  Osgood. 

Miss  M.  A.  Starr. 

Wm.  J.  Foster. 

Mrs.  G.  R.  Harris. 

Geo.  P.  Messervy.  f 

Miss  Anne  Peirce. 

H.  M.  Batchelder. 

Mrs.  F.  S.  Atwood. 

Joseph  Price. 

Mrs.  L.  F.  Brigham. 

Chas.  Sanders. 

Mrs.  P.  Little. 

Philip  Little. 

Mrs.  A.  Kemble. 

T.  F.  Hunt. 

Mrs.  S.  G.  Wheatland. 

Chas.  S.  Rea. 

Miss  Annie  King. 

Geo.  M.  Whipple. 

Mrs.  W.  A.  Lander. 

Geo.  Chase. 

Chas.  P.  Spencer. 

Frank  Cousins. 

Geo.  H.  Harris. 

Jos.  F.  Dane. 

Mrs.  A.  W.  West. 

CONTRIBUTING  MEMBERS. 

Mrs.  Walter  S.  Abbott. 

Miss  A.  B.  Andrews. 

Miss  I.  G.  Whipple. 

“  S.  S.  Driver. 

Mrs.  R.  B.  Gifford,  jr. 

“  M.  L.  Shaw. 

Miss  E.  B.  Gardner. 

Mrs.  Ross  Turner. 

H.  P.  Benson. 

“  D.  A.  Varney. 

Miss  H.  R.  Lee. 

“  C.  W.  Pousland. 

“  IL  D.  Lander. 

“  J.  P.  Browning. 
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Arthur  Benson. 

Mrs.  J.  W.  Perry. 
Miss  E.  W.  Silsbee. 

“  ML.  King. 

“  A.  Fessenden. 

“  M.  P.  Allen. 

Mrs.  John  Pickering. 
Miss  E.  C.  Allen. 

Mrs.  E.  M.  Clapp. 

“  Wm.  Silsbee. 

“  L.  H.  Bowdoin. 
Wm.  Mack. 

Miss  L.  Huntington. 

“  A.  F.  Osborne. 

“  M.  T.  Saunders. 

“  M.  J.  Millett. 

“  C.  F.  Chase. 

“  Jennie  Ward. 

“  L.  A.  Lander. 

“  Alice  B.  Whipple. 


Mrs.  R.  C.  Manning. 
“  Robt.  Rayner. 

“  Thomas  Hunt. 
R.  S.  Rantoul. 
David  Moore. 

Geo.  E.  Pearson. 
Daniel  Low. 

G.  W.  Mansfield. 

E.  A.  Macintire. 
Geo.  A.  Shepard. 

.  W.  H.  Merrill. 

A.  S.  Browne. 

Chas.  S.  Osgood. 
Chas.  F.  Ropes. 

D.  A.  Varney. 

H.  D.  Johnson. 

Geo.  D.  Pliippen. 
Eben  Putnam. 

T.  Ivittredge. 


CONTRIBUTORS  TO  FRESH  AIR  FUND. 


Misses  King. 

Asa  C.  Dix. 

J.  B.  Cur  wen. 

Wm.  Reith. 

Mrs.  F.  P.  Andrews. 

“  L.  H.  Bowdoin. 
John  Preston. 

M.  E.  S. 

M.  T.  G. 

E.  A.  H. 

L. 

Naumkeag  Clothing  Co. 
Frank  Cousins. 

D.  B.  Gardner. 

T.  F.  Hunt. 

Mrs.  J.  H.  B. 


Mrs.  L. 

“  E.  S  Johnson. 

W.  L.  Kinsman. 

Collections  through  Mrs.  N.  A.  Frye. 
W.  H.  Simonds,  jr. 

Miss  F.  P. 

“  L. 

Cash  (F). 

Mrs.  J.  P.  B. 

“  J.  0.  Safford. 

Rev.  D.  J.  Collins. 

R.  Osgood. 

Hubbard  Breed. 

Mrs.  “  “ 

Non  resident  friend. 

Friend  for  Harbor  Outings. 


Several  sums  from  “Friends”,  “Cash,”  etc. 

Names  of  contributing  members  for  1893  will  appear  in  the  next  annual 
report. 


